« Implement it}

Investigating implementation of patient safety
interventions in primary and specialised health
care: A multimethod study.
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“"What was initially thought to be a simple process is

in fact an incredibly complicated, intricate, and complex
system that I've codified and organized into a few
easy-to-follow rules that are more difficult
to implement than you’d think.”

o & ©) UNIVERSITY OF BERGEN .:. HELSE FONNA e

HELSE BERGEN
®

Haukeland University Hospital



BEDRE OG RASKERE IMPLEMENTERING

* God kunnskap om implementering

* Bruke Implementation Science aktivt

* Kunnskapshull: Adaptivimplementering

* Dele kunnskap pa tvers: Niva og fagomrader
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TEORI - RAMMEVERK
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* CFIR - Consolidated Framework
for Implementation Research!?!

* Proctor — implementation
outcomes!3!
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Proctor, E., et al., Administration and policy in mental
health, 2011. 38(2): p. 65-76.
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HOVEDMAL

Program for implementeringsstgtte:
*Pa tvers av helsetjenester og fag

*Basert pa
* Kunnskap om/erfaringer fra innfgrte tiltak
* Teori/rammeverk m/videreutvikling
* Utprgving i nye tiltak
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UTGANGSPUNKT

1. Antibiotika styringsprogram

Antibiotic Stewardship Program - ASP * DOKUMENTERTE

2. Forverring av pasient * VEDTATT NASJONALE
Rapid Response System - RRS

 FLERE TJENESTENIVA
3. Medikament-samstemming

Medication Reconciliation - MR

KUNNSKAP OM IMPLEMENTERING

-Litteratur og Erfaringer
-Generisk pa tvers
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FASER
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Utvikle Teste ut Program for
Program/Modell Implementeringsstgtte

KUNNSKAP
Scoping Review

+ Empiriske Studier: : :
Prospektive studier

Kvalitative og kvantitative: . o
Kvalitative og kvantitative

Sykehus, sykehjem og
primarhelsetjeneste
MULTI-CASE: SAMMENLIGNINGER PA TVERS
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"The latest research shows that we really should
do something with all this research.”
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